
 

 

2024 Industry Leader Development Program 
May 13-15 

JW Marriott Washington  
 
 

MONDAY, MAY 13 
 
12-12:45 p.m.   Opening Lunch & Program Overview 

•  Carolyn Kramer Simons, ARTBA senior director of state funding policy 
•  Self-Introductions 
 

12:45-1 p.m.   Welcome Remarks 
•  Dave Bauer, ARTBA president and chief executive officer 
 

1-2 p.m.   The Federal-Aid Highway Program: How it Works and How it’s Funded 
 

2-2:30 p.m.   Networking Break 
 
2:30-3:30 p.m.   ARTBA 101   

Overview of Transportation Funding 
•  Dr. Alison Premo Black, ARTBA chief economist 
•  Carolyn Kramer Simons, ARTBA senior director of state funding policy 

Safety First: Worker Training & Services 
•  Brad Sant, ARTBA senior vice president of safety and education 
 

3:30-3:45 p.m.  Break 
 
3:45-4:45 p.m.  ARTBA 101 

They Probably Have a Rule for That: Regulatory Advocacy in Action 
•  Prianka Sharma, ARTBA vice president and counsel of regulatory affairs 

Introduction to Federal Advocacy: Part I 
•  Lauren Schapker, ARTBA vice president of legislative affairs 
 

4:45-5 p.m.   Class Photo 
 
5-6 p.m.   WLC/ILDC Reception 
   Hosted by Women Leaders and the Industry Leader Development Councils. 

Open to all attendees. 
 
6-7 p.m.   ARTBA Federal Issues Program Opening Reception 

 



Dinner on your own 
 
TUESDAY, MAY 14 
 
7:15 -8 a.m.  Breakfast 
 
8-9 a.m.   Perspectives from the C-Suite 

•  ARTBA Chair Tim Duit, Duit Construction Company president 
•  Jeff Nelson, president, David Nelson Construction Co. 
•  Tom O’Grady, HNTB president  
 

9:15-10:30 a.m.  Federal Issues Program Opening Session 
 
10:30-10:45 a.m.  Networking Break 
 
10:45 a.m.-12:15 p.m.  Guest Speaker: Jeff Eggers, Best-selling Author, Organizational Performance & 

Change Management Expert, Founder of the McChrystal Group Leadership 
Institute 
As a senior policy advisor to two U.S. presidents, security professional, and 
leadership consultant, Jeff Eggers leverages 20 years of experience managing 
strategic efforts and leading high-stakes, high-performing teams during his time 
with the White House, Department of Defense, and the U.S. Navy. Eggers will 
explain why humble leadership is more important than heroic leadership, why 
leadership’s role is to cultivate rather than control, how a sense of “we” is the 
common thread amongst all high-performing teams — ranging from Formula 
One Racing to the Tokyo String Quartet to Navy SEALS — and why the most 
significant risk factors to a corporation are internal. 

 
12:15-1:45 p.m.  ARTBA Foundation Lunch 
 
2-3 p.m.   Break  
 
3-5:30 p.m.   Transportation Construction Coalition (TCC) Fly-In Legislative Briefing 
 
5:30-6 p.m.   Break 
 
6-7 p.m.   TCC Reception 
 
7:00-8:30 p.m.   Class Dinner 
 
 
WEDNESDAY, MAY 15 
 
7 – 8:30 a.m.  Breakfast 
 
8:30-9:30 a.m.   Pathway to Leadership: Making the Most of Your ILDP Experience 

•  Nick DiBartolo, Rogers Group area vice president 
•  David Harwood, Terracon senior vice president 



 
9:30-10 a.m.   Introduction to Federal Advocacy: Part II - Prep for the Trek to Capitol Hill 

•  Dean Franks, ARTBA senior vice president of congressional relations 
 
10 a.m.-5 p.m.   Congressional Visits 

Exclusive Sponsor of the ILDP: 


